
THE KATHERINE
Proposed Active 55+ Housing Community 

“Building better lives through better communities”



About KCG
• Named nation’s 16th Largest Affordable Housing Developer in 2019 
• Currently have developed, constructed and own 14 developments
• Communities consist of New Construction, Acquisition Rehabs, 

Historic Adaptive Reuse, and Brownfields
 Five communities are in Texas

KCG  Organization is vertically integrated
Development
 Design
 Construction

 Asset Management

My experience:  I have been helping develop workforce/affordable 
communities in Texas since 2008 (1,700 units and over $250M in total 
development costs).

Houston MSA: Houston | Bellfort Park (Acq/Rehab) | 9% 64 units family
Amarillo MSA:  Hereford  | Blue Water Garden (Acq/Rehab) | 4% 132 units family

Leander, TX  | Hills at Leander (NC) | 4% 228 units senior (62+)

Lago Vista, TX | Vista Bella (NC)| 9% 72 units family

Austin, TX  | Legacy Ranch (NC) | 4% 232 units senior (55+)



The Katherine
“The Katherine” naming was selected as an homage to Kyle’s Pulitzer Prize-
winning author, Katherine Anne Porter. 

Site is ~5.13 acres on Bunton Creek Road

Proposing ~105 units total

Elevator served 3-story buildings

Site currently zoned Ag (needs rezoning).  Proposed Land Use of R-3-2 
comports with Comprehensive Plan for New Town District/Community as a 
recommended use.

East end of site would have access to future Kyle Parkway extension.

The Katherine will add much needed housing inventory.  Currently only one 
other affordable senior community exists in Kyle (The Overlook at Plum 
Creek), which was built in 2012 and has 94 units (80 affordable and 14 
market rate).

Why Kyle:  Rapidly expanding market with huge population and 
retail/commercial/residential growth over the past decade.  Diversity in 
economy and business requires diversity in housing options.



Work/Income Profile Analysis

Source:  https://onthemap.ces.census.gov/
Source:  https://www.bestplaces.net/economy/city/texas/kyle

~24% of the population within “affordable housing” earnings
1 mile Radius of proposed site



Proximity to Services

ispokas
Typewritten Text
The Katherine is well located within a mile of many medical, retail, and commercial businesses.



Design – Site Plan

Currently Proposed Amenities
• Full perimeter fencing
• Swimming pool
• Secured entry
• Fitness Center
• Gazebos 
• BBQ Grills
• Library

• Picnic Tables
• Bark Park
• Lighted pathways
• Business Center
• Clubhouse kitchen
• Free Wifi in Clubhouse
• Arts & Crafts / Activity Room
• Laundry Center

ispokas
Typewritten Text
Light Blue = 1BR/1BA unitsDark Blue = 2BR/2BA units



Design – Style



Design – Unit Layout
1BR / 1BA – 725 sf 2BA / 2BR – 950sf
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Affordability of Units
HUD publishes Income and Rent Limits annually by county, which are based on the Area’s Median Income.

Rents then correspond to an affordable level based on where a tenant falls within these lower workforce income bands.

Income 
Bracket

1br /1ba 
(~725sf)

Rent 
before 

U/A

2br/2ba 
(~950sf)

Rent 
before 

U/A
Total

30% 3 $549 6 $659 9

50% 13 $915 23 $1,098 36

60% 16 $1,098 29 $1,318 45

MKT 7 $1,281 8 $1,538 15

Total 39 66 105

Utility Allowances estimated to be:  1br - $68;  2br - $87
These are from Hays County Housing Authority



Financials

Uses:

Construction Costs $12,510,000

Land and Soft Costs $3,075,000

Construction loan Interest and Lender Costs $1,400,000

Permanent Financing Costs and Reserves $1,000,000

Permits |Contingency | All Other $3,315,000

Total: $21,300,000

Sources:
Permanent Loan (conventional debt) $  8,400,000

LIHTC equity proceeds $12,400,000

Owner Contribution $     500,000

Total: $21,300,000

Property Taxes are estimated annual property taxes are ~$1,000 / unit

Taxing Entity Tax Rate Est $105,000

AUSTIN COMMUNITY COLLEGE 0.1049000 $4,006

CITY OF KYLE 0.5416000 $20,682

HAYS CO ESD #9 0.0598000 $2,284

HAYS CO FIRE ESD #5 0.1087000 $4,151

HAYS COUNTY 0.3899000 $14,889

PLUM CREEK CONSERVATION DIST 0.0225000 $859

SPECIAL ROAD 0.0338000 $1,291

HAYS CISD 1.4677000 $56,048

PLUM CREEK GROUND WATER 
CONSERVATION DISTRICT 0.0207000 $790

Total
2.7496000

Development will utilize proceeds from 9% Low Income Housing Tax Credits (“LIHTC”), conventional debt and developer contributions as sources of funding.



Ensuring Operational Success
 Long Term Owner-Investors Mindset 

 KCG will own and operate The Katherine for decades to come, typically for at least 30 years.  
 This results in a direct alignment between KCG’s success with the investment and The Katherine’s ability to serve as a community asset over the long 

term.
 Affordability aspect of this development is committed to for 45 years thru a record Land Use Regulatory Agreement (“LURA”).

 Sustainable Construction Standards
 The Katherine will be built to last and designed to ensure the community’s long term integrity.  
 We must meet and will build to the same industry standards and local codes and ordinances.

 On Site Activities & Resources
 Property Management will coordinate a variety of recreational, educational and health focused activities for residents on site. 
 KCG has an Asset Manager on staff that oversees all 3rd party property management.

 Connections with Local Community Resources
 Connections with local businesses, nonprofit organizations, and community resources is a critical component of success.
 The Katherine’s integration with local resources will enable residents to age-in-place and with independence.



Timeline
2021

January 8 LIHTC Pre-Applications due to state agency

January 28 City of Kyle Pre-Development meeting

February 16th Kyle City Council meeting

March 1 LIHTC full Applications due to state agency

June/July LIHTC awards finalized

July if awarded, start construction plan designs for site and buildings

2022

Q1 Building Permit Ready / Site Development Permit Ready

Close on financing

Q2 Start Construction

2023 Q1 Completion of first buildings / start leasing 

Q3 Completion of last buildings



Questions?
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