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City of Kyle, Texas
Presented by:  Collin Krause & Dustin Sageman
collin.krause@efleets.com
214‐437‐1933 

DELIVERING SOLUTIONS. DRIVING RESULTS.
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Key Observations

• Depreciation/year 
declines over time

• Running costs of Fuel and 
Maintenance increase 
gradually over time

• Mandated MPG
efficiencies reward staying 
on technology wave
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Dedicated Local Account Management

Impact of Partnership
• Net Cash (with Equity) Savings of $348,688 Over Next 10 Years.
• 10 Year Savings of $115,988

• 43% of light/medium duty fleet is more than 10 years old.

• Reduce average cycle from 14 years to 5 years.
– Significantly increase reliability, image and equity while reducing liability, downtime,

maintenance expenses, and fuel costs.

• Right‐size the fleet to ensure you are maximizing vehicle usage and Right‐type the fleet to
reduce costs further.

• Conservative 79% savings in maintenance.
– Reduce expense from an estimated $148.81 per vehicle/per month under current

process to $33.80 with EFM program and network.

• Anticipated 25% reduction in fuel spend.
– Taking advantage of CAFÉ requirements, and disposing of older vehicles with 

decreased fuel economy, can improve fuel spend by 5‐7 MPGs.

• Provide a dedicated Account Manager to proactively handle the entire fleet process,
collect data, and meet with you on a regular basis to provide industry updates and
recommendations. 

Fleet Profile
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Planning Analysis

Vehicle Types
• We have access to all makes & models
• Right Type Current Fleet
• Standardization Where Possible

Fleet Equity Analysis and Total 10 Year Savings

Operating Expenses MaintenanceOperating Expenses Maintenance

OPERATING EXPENSES Maintenance

Full Maintenance

• Highest level of outsourcing in the industry

• Nationally negotiated parts & labor rates

• Includes: 24‐7 Roadside plus all routine and 
preventative maintenance

• Flat lines expenses over the life of the vehicle

Maintenance Management 

• “Bridge” program for currently owned fleet vehicles

• Consolidated billing/data reporting

Enterprise National Service Department

• 146 Employees with over 1,100 total ASE
certifications

• $24.3 million in customer savings YTD 2016

• $1.7 million in post warranty/goodwill refunded to
our customers in 2015

• 4,600+ vendors in TEXAS alone…80,000+ in the US.

Tech Advice
35%

Negotiation
29%

Not Required
22%

Warranty
7%

Goodwill
7%

OVER
$24 MILLION 

SAVED
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Vendors within 10 Miles of 78640

OPERATING EXPENSES Fuel

EFM Fuel Card

• Track and enforce fleet policy

• Control abuse/unauthorized purchases

Key Payoffs

• EFM fuel card accepted at 99% of US retail 
fuel locations

• 30+ locations within 15 miles of 78640

• Lower fuel expenses by up to 15%

• Driver access to virtually all stations

• Simple access to “Level III” data with web tools

• 3 Level of Savings

– $.05/gallon discount

– No monthly card fee

– Monthly Discounting

Fuel Locations
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RESOURCES

∙ Messaging: allows the company to send messages to one or more 
drivers in the field

∙ Status updates: users can check on new vehicle orders; see when 
maintenance or repairs are completed

∙ Maintenance notifications: displays current or past due oil change 
reminders and when work is completed

∙ Map features: drivers can search for the nearest fuel locations 
based on cost or distance; find the nearest maintenance shops;
view turn‐by‐turn directions

∙ Mileage and job tracking: drivers can track personal vs. business 
mileage, make notes and track mileage for job‐specific travel

∙ Accident reporting: drivers can report and submit information 
directly to Enterprise, including photos of damage and accident 
details

∙ Click‐to‐call: includes contact information to quickly and easily 
reach the appropriate Enterprise contact or roadside assistance

Driver Conveniences

Mobile App Features

SAFETY

The Enterprise Advantage
Stay focused on your business. Physical damage 
claims are handled with limited driver involvement.

Decrease driver downtime. Our local relationships with 
body shops get your vehicles in and out as quickly and 
safely as possible.

Improve cash flow. No annual lump sum or down 
payment required. No additional finance charge added to 
your monthly rate.

Guaranteed repairs. All repairs are guaranteed by the 
body shop as long as you own your vehicle.

Make one call. Our Claim Support Coordinators will help 
with all your needs - roadside assistance, claims 
handling, arbitration management, vehicle replacement 
and much more.

Implementation

Next Steps
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Next Steps

• Questions?

• Develop support materials

• Decision making process

• Due diligence process

• Get Replacement Worksheet Data Back to EFM By 3/31?

• Book follow up meeting :
– 4/18 at 9am or 3pm

– 4/19 at 10am

– 4/20 at 1pm


