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AMENDMENT #1

This Amendment #1 (“Amendment”) is effective as of the date of signature of the last party to sign as
indicated below (“Amendment Effective Date”), by and between Tyler Technologies, Inc. (“Tyler”), a
Delaware corporation with offices at 5519 53 Street, Lubbock, TX 79414, and the City of Kyle, Texas
(“Client”) with offices at 700 Lehman Road, Kyle, Texas 78640.

WHEREAS, Tyler and Client are parties to a License and Services Agreement effective August 17, 2016
(“Agreement”), under which Client acquired a license to the software described therein (“Tyler
Software”) as well as related professional services and maintenance and support; and

WHEREAS, Client desires to add certain EnerGov software (“EnerGov Software”) and the related
professional services and maintenance and support set forth in the attached Exhibit A (the “EnerGov
Investment Summary”);

NOW, THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set
forth herein, Tyler and Client agree as follows:

1. The EnerGov Software, together with the related professional services and maintenance and
support, is hereby added to the Agreement.

2. Tyler will invoice you for the applicable license and services fees in the EnerGov Investment
Summary as follows:

a. License Fees: License fees are invoiced as follows: (a) 25% on the Amendment Effective
Date; (b) 60% on the date when we make the EnerGov Software available to you for
downloading (the “EnerGov Available Download Date”); and (c) 15% on the earlier of
use of the EnerGov Software in live production or 180 days after the EnerGov Available
Download Date.

b. Maintenance and Support Fees: Year 1 maintenance and support fees are waived
through the earlier of (a) availability of the EnerGov Software for use in a live production
environment; or (b) one (1) year from the Amendment Effective Date. Year 2
maintenance and support fees, at our then-current rates, are payable on that earlier-of
date, and subsequent maintenance and support fees are invoiced annually in advance of
each anniversary thereof. Your fees for each subsequent year will be set at our then-
current rates.

c. Other Fees: All other fees associated with this Amendment will be billed and invoiced in
accordance with Exhibit B of the Agreement.

3. Tyler will provide Client with the various implementation-related services itemized in the
EnerGov Investment Summary and described in the EnerGov Statement of Work attached
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hereto as Exhibit B.

4. The EnerGov Investment Summary contains certain Third Party Software, and Client’s rights in
connection therewith will be governed by the terms set forth in the Third Party Terms attached
hereto as Exhibit C.

5. Allterms and conditions of the Agreement not herein amended remain in full force and effect.

IN WITNESS WHEREOQF, persons having been duly authorized and empowered to enter into this
amendment hereunto executed this Amendment as of the Amendment Effective Date.

Tyler Technologies, Inc. Kyle, Texas
Local Government Division

By: By:
Name: Name:
Title: Title:
Date: Date:
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Exhibit A
EnerGov Investment Summary

EnerGov Software

Description License Users/Units Module Total Year One
Maintenance

Core Software:

EnerGov Permitting & Land Management Suite (PLM) $2,999.00 18 $53,982.00 $10,800.00
EnerGov Public Maintenance Management Suite (PMM) $2,999.00 16 $47,984.00 $9,600.00
Extensions:
EnerGov Adv Server Extensions Bundle $15,999.00 1 $15,999.00 $1,600.00
EnerGov Citizen Access Web Portal - Permitting & Land Magmt (PLM) $15,999 00 1 $15,999 00 $3,200 00
EnerGov GIS $500.00 18 $9,000 00 $1,800 00
EnerGov IG Workforce Apps $999.00 5 $4,995 00 $1,000 00
EnerGov My GovPay $0.00 1 $0.00 $0.00
EnerGov VirtualPay $0.00 1 $0.00 $0.00
Sub-Total: $147 959 00 $28,000 00
Less Discount. $21,200.00 $0.00
TOTAL: $126,759.00 $28,000.00
EnerGov Professional Services
Description Hours Unit Price Extended Price Year One
Maintenance
EnerGov Configuration Services 500 $175.00 $87,500.00 $0.00
EnerGov Data Conversion Services 80 $250.00 $20,000.00 $0.00
EnerGov Fundamentals Training 64 $175.00 $11,200.00 $0.00
EnerGov Onsite Training & Production Support Services 104 $175.00 $18,200.00 $0.00
EnerGov Prerequisite Training Courses $900.00 $0.00
EnerGov Project Management Services 125 $175.00 $21,875.00 $0.00
EnerGov Report Development Services 40 $250.00 $10,000.00 $1,000.00
TOTAL: $169,675.00 $1,000.00
Summary One Time Fees Recurring Fees
Total Tyler Software $126,759.00 $28,000.00
Total Tyler Services $169,675.00 $1,000.00
Total 3rd Party Hardware, Software and $0.00 $0.00
Services
Summary Total $296,434.00 $29,000.00
Contract Total $325,434.00
(Excluding Estimated Travel Expenses)
Estimated Travel Expenses $18,700.00
Comments

End user has unlimited access to courses prior to end user training. The end user prerequisite service allows end users to take up to 11 foundational courses (where they get
assessed a score) prior to our trainers arriving onsite. This allows for an overall more efficient training and cost effective training experience and a reduction of estimated 20-25%
of actual required end users training hours/resources.
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EnerGov Discount Detail

License License Discount License Net Maintenance Year One Year One
Basis Maintenance Maintenance
Discount Net

EnerGov Adv Server Extensions Bundle $15,999 00 $8,000 00 $7,999 00 $1,600.00 $0.00 $1,600.00
EnerGov Citizen Access Web Portal - $15,999.00 $1,600.00 $14,399.00 $3,200.00 $0.00 $3,200.00
Permitting & Land Mgmt (PLM)
EnerGov GIS $9,000.00 $900.00 $8,100.00 $1,800.00 $0.00 $1,800.00
EnerGov |G Workforce Apps $4,995.00 $500.00 $4,495.00 $1,000.00 $0.00 $1,000.00
EnerGov My GovPay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
EnerGov Permitting & Land Management $53,982.00 $5,400.00 $48,582.00 $10,800.00 $0.00 $10,800.00
Suite (PLM)
EnerGov Public Maintenance Management $47,984.00 $4,800.00 $43,184.00 $9,600.00 $0.00 $9,600.00
Suite (PMM)
EnerGov VirtualPay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL: $147,959.00 $21,200.00 $126,759.00 $29,000.00 $0.00 $29,000.00
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Exhibit B
Statement of Work

Statement of Work

Software and Implementation Services

Prepared for:

City of Kyle
Jerry Hendrix
100 West Center, Kyle, TX 78640

Prepared by:
Craig Dixon
2160 Satellite Blvd., Suite 300, Duluth, GA 30097

Tyler Technologies, Inc.
www.tylertech.com

DATE
8/31/2016
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Tyler Resources Purchased

The total professional services hours set forth in the Investment Summary have been allocated to the
project as follows:

Billable Hours and Expenses in Scope

O0000O0O

Project Management Services = 125 resource hours

System Configuration Services = 500 resource hours

System Administration / Fundamentals Training = 64 resource hours

End User Training & Production Support = 104 resource hours

Report Development Services =40 resource hours

Data Conversion Services = 80 resource hours

Travel Expense Estimate based on 11 on-site trips (where a “trip” is defined as onsite travel of up
to five business days)

e The project plan, addressed below, will give detail on when Tyler expects to be traveling
onsite over the course of the project.

e NOTE: A typical “onsite week” is onsite at the customer site Monday — Thursday at an
expected duration of 8 hours per day. Exceptions may apply to best serve the needs of the
project.

Business Scope — Phase 1 Public Maintenance Management
(Transactions and Automation)

0O00O0O0

Unique Business Transactions in Scope = up to 3 Transactions

Template Business Transactions in Scope = up to O Transactions

Custom Reports/Output documents within scope = up to O reports

Integrations within scope = No integrations within Scope (agency to leverage EnerGov SDK/API)
Data Conversion Sources within scope = 0 (per data source)

Business Scope — Phase 2 Permitting & Land Management (Transactions
and Automation)

0O0000O0O

Unique Business Transactions in Scope = up to 0 Transactions

Template Business Transactions in Scope = up to 15 Transactions

Geo-Rules within Scope = up to 5 Geo-Rules

Intelligent Objects and IA’s within Scope = up to 5 IO/IA

Custom Reports/Output documents within scope = up to 4 reports

Integrations within scope = No integrations within Scope (agency to leverage EnerGov SDK/API)
Data Conversion Sources within scope = 1 (per data source)

“Business transaction” is defined by:

(o)
(o)
(o)

Unique workflow or business process steps & actions (including output actions)
Unique Automation logic (IO logic etc)
Unique Fee assessment / configuration definition
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O Unique Custom fields/forms definition

Uniqueness of any of these mentioned parameters regulates the need for a unique business case
transaction design document and configuration event

“Template” transaction is defined by:

O A pre-defined and pre-configured EnerGov best management business process.

“Geo-Rule” is defined by:

O An automation event that is triggered by a condition configured around the source Esri
geodatabase. Current geo-rule events are:

Displays a pop-up with a custom message to the user, notifying them of certain
spatial data (i.e. noise abatement zones; flood zones; etc.).

o Alert

e Block

e Block
with
Override

o Fee Date

e Filed
Mapping

e Required
Action

e Required
Step

e Zone Mapping

Places a block on the case and prevents any progress or updates from occurring on
the record (i.e. no status changes can be completed, no fees can be paid, the
workflow cannot be managed, etc.)

Places a block on the case and prevents any progress or updates from occurring on
the record (i.e. no status changes can be completed, no fees can be paid, the
workflow cannot be managed, etc.) However, the block can be overridden by end-
users who have been given the proper securities.

Populates the CPI vesting date on the record if vesting maps are used by the
jurisdiction.

A custom field or any field inherent in the EnerGov application can automatically
populate with information based on spatial data.

A workflow action can automatically populate in the workflow details for the
particular record (i.e. plan, permit, code case, etc.) that requires the action based
on certain spatial data related to the case.

A workflow step can automatically populate in the workflow details for the
particular record (i.e. plan, permit, code case, etc.) that requires the step based on
certain spatial data related to the case.

The zone(s) automatically populate on the “Zones” tab of the record (i.e. plan,
permit, code case, etc.).

“Intelligent Object (10)” is defined by:

O Key components for automatically and reactively triggering geo-rules, computing fees, and
generating emails, alerts and other notifications.
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“Intelligent Automation Agent (IAA)” is defined by:

O Atool designed to automate task in a proactive manner by setting values and generating emails
and other tasks. On a nightly basis, a Windows service sweeps the EnerGov system looking for
IAA conditions that have been met, and the associated actions are then performed. The IAA does
not generate alerts or errors.

“EnerGov SDK API (Toolkits)” are defined by:

O API’s developed by Tyler Technologies for the purpose of extending the EnerGov Framework and
functionality to external agencies and systems. Full documentation is available for each toolkit
upon request.

Note: The EnerGov toolkits and related documentation are simply tools that allow clients to
create applications and integrations. The purchase of a toolkit does not imply any development
related services from Tyler Technologies. The client is responsible for working with their IT staff
and VAR’s to develop any necessary applications and integrations except as otherwise noted in
the Investment Summary for any “in-scope” integrations.

Estimated Timeline

Project timelines are living, fluid documents subject to change. Timelines will be updated during the
project planning process and adjusted, as necessary, over the course of the project. The estimated
timeline is currently projected at 9-10 months for a single project phase.

Tasks

The following tasks have been arranged for this project, with responsibility definitions for both Tyler and
Customer as follows:

O Own - Ownership of the task throughout

O Participate — Active, ongoing participation in the task throughout
O Advise — Advisory role as needed by the other party

O None - No planned/required involvement by the designated party

Upon completion of a task, the customer will have an opportunity to review the deliverable, if any,
associated with the task. The customer will have a five-day business window within which to identify to
Tyler a deviation from the warranties provided in the parties’ agreement. In the event a deviation is
identified and confirmed, Tyler will address the deviation according the services warranty provision set
forth in the Agreement, as applicable. When a corrected deliverable has been resubmitted for review,
that process shall repeat. Upon Stage completion, Tyler will provide the customer with a Work
Acceptance Form to document that all tasks within the Stage have been successfully delivered. The
customer must return the completed Work Acceptance form within five business days of receipt, or the
Stage will be deemed “accepted.”

Each stage is dependent on the results of the previous stage and therefore, each stage of the
methodology cannot begin until the previous stage is completed and approved.
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Stage O - Software Delivery
Objectives:

O Tyler software is made available the customer

Tasks:
O are Delive
Tasks Tyler Customer
Perpetual License: Tyler makes the licensed software Own None

available on the project SharePoint site for downloading.

Stage 1 - Initiation & Planning

Objectives:

Coordinator, etc.)
Assessment of IT infrastructure and needs
Planning for staff mobilization & allocation

OO0 OOOO

Required Customer Governance Structure

Organizational vision Executive
Finalize trade-offs/key decisions
Sponsor

Promotes teamwork

Steering
Commitee

Drives day-to-day tasks Custgmer
Manages resources Pr0]ect

Reports status Manager

Customer
SMEs & IT

Create project plan, including baseline project schedule

Provide Direction to Project team
Coach organization through
the change

Convey current business practices
Create new processes
Configure, review, test, train

Introduction to project and detailed review of Stages, Tasks and Milestones/Deliverables
Distribution of forms and gathering of high-level organizational and process information
Establishment of Customer Governance Structure as outlined below

Establishment of communication channels (Project Manager, SMEs, Permitting Systems
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Tasks:

Initiation & Planning

Tasks Tyler Customer
Conduct Planning/Initiation Introductory Phone Call Own Participate
Assign Project Team Members and Establish Governance Advise Own
Structure

Provide/Assign facilities for Tyler on-site activities Advise Own

Identify non-working days (i.e. vacations, holidays, etc.) Own Participate

Define procurement and configuration plan for necessary | Advise Own

hardware, non-EnerGov systems software and networking

infrastructure by the customer as specified by SOW

Attachment C

Provide Tyler remote access (when needed) to required Advise Own

server for Tyler software installation and system

configuration

Deliver and review Process and Configuration Collection Own Participate

Templates

Create SharePoint site to manage project deliverables, Own None

documents, and UAT

Deliver and review Project Status Report Template Own Participate

Deliver and review Sample Signoff Form Own Participate

Deliver and review GIS requirements and best practices Own Participate

documentation

Deliver and review Data Conversion Template Database Own Participate

(DCT-DB), ERDs and usage documentation

Prepare programs/databases for integration Advise Own

Identify and document project risks and resolutions Own Participate

Amend project scope/SOW as needed Own Participate

Deliver and review Project Plan (including project Own Participate

schedule)
Other tasks as identified Own for Own for
respective respective
team team
Deliver Project Planning & Initiation Stage Sign Off to Own None
Customer
Return Project Planning & Initiation Stage Sign Off to Tyler | None Own
Milestone/Deliverable: Signoff of Initiation and Planning Stage
Stage 2 - Assess & Define
Objectives:

O Team Training —System Admin /EnerGov Fundamentals

10
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O Tyler to gain an understanding about how customer conducts business
O Translate business understanding into the “to-be” documented EnerGov configuration definition
documentation

Tasks:
Tasks Tyler Customer
Team Training Own Participate
Identify Business Transactions / Case Types (i.e. Permit Advise Own
Types, Plan Types, Inspection Types, etc.)
Scope and document EnerGov configuration design Oown Participate
document per business transaction / process
Deliver ArcGIS base map service(s) to Tyler Advise Own
Develop Project Definition Documents to include Own Participate

comprehensive collection of business processes,
configuration and other details identified during this Stage

Deliver and review Project Definition Documents Own Participate
Other tasks as identified Own for Own for
respective respective
team team
Deliver Assess & Define Stage Sign Off to Customer Own None
Return Assess & Define Stage Sign Off to Tyler None Own

Milestone/Deliverable: Signoff of Assess & Define Stage
Stage 3a —System Configuration

Objectives:

O Configure the core EnerGov software in accordance with configuration definitions from Assess &
Define stage

Tasks:
System Configuration
Tasks Tyler Customer
Deploy Pre-production environment to house the Advise Own

configuration system as defined by Tyler’s Hardware /
Infrastructure requirements documentation
Configure the software based upon the EnerGov Oown Participate
configuration definitions established in the previous
Assess & Define stage

Perform ongoing reviews with customer as configuration Own Participate
progresses

Deliver populated Data Conversion Template Database None Oown
(DCT-DB)

Complete Basic Configuration Reviews Own Participate

5. tyler
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Deliver System Configuration Stage Sign Off to Customer Oown None

Return System Configuration Stage Sign Off to Tyler None Own

Milestone/Deliverable: Signoff of System Configuration Stage

Stage 3b — Configuration - Internal Test
Objectives:

O Conduct initial operational test to ensure that Tyler has the information and configurations
necessary to complete report development and data conversions
O Confirm basic system configuration to ensure proper operation

Tasks:

Internal Test

Tasks Tyler Customer
Provide users logins for key Customer staff Own None
Conduct basic system configuration testing/retesting Own Participate
walkthrough
Record testing results in SharePoint None Own
Resolve any system issues identified Own None
Other tasks as identified Own for Own for
respective respective
team team
Deliver Internal Testing Stage Sign Off to Customer Own None
Return Internal Testing Stage Sign Off to Tyler None Own

Milestone/Deliverable: Signoff of Internal Test Stage

Stage 4a - Build Specifications
Objectives:

O Define custom report requirements and prioritize custom report requirements to prepare or
refine customer report hours estimate or to determine whether additional hours are needed via
a change order

O Define and map data conversion requirements (see section titled Data Conversion)

O Define integration specifications, as applicable

O Define and map, based on provided API’s, interface requirements, as applicable

Data Conversion within scope

System Name Details Comments
See investment summary

System Integrations within scope
System Name Comments

()
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| See investment summary | |

Tasks:

Tasks Tyler Customer

Deliver and review list of out-of-the-box standard reports, | Own Participate

documents, dashboards and search consoles in order to

identify any gaps in report coverage that may require

custom report development

Develop Report Specifications None Own

Deliver Custom Report Development estimate (hours and | Own Participate

cost) and accompanying Change Order (if necessary)

Develop integration specifications (if applicable) TBD TBD

Deliver and review integration specifications to Customer | TBD TBD

(if applicable)

Other tasks as identified Own for Own for
respective respective
team team

Deliver Build Specifications Stage Sign Off to Customer Own None

Return Build Specifications Stage Sign Off to Tyler None Own

Milestone/Deliverable: Signoff of Build Specifications Stage

Stage 4b - Build
Objectives:

O Develop Custom Reports per defined requirements, if any
O Import data from Data Conversion Template Database (DCT-DB) into master EnerGov database
O Development of scoped and defined integrations, as applicable

Tasks:
Tasks Tyler Customer
Review populated Data Conversion Template Database Advise Own
(DCT-DB) with EnerGov Data Services team member(s)
Import data into EnerGov master database from Oown None
populated Data Conversion Template Database (DCT-DB)
Produce, deliver and review internally tested import of Oown Participate
legacy data into EnerGov master database
Produce, deliver and review internally tested custom Oown Participate
reports per defined requirements (if applicable)
Produce, deliver and review internally tested integrations | TBD TBD
per defined requirements (if applicable)
Provide and review the documented cut over strategy Own Participate

5. tyler
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Other tasks as identified Own for Own for
respective respective
team team

Deliver Build Stage Sign Off to Customer Own None

Return Build Stage Sign Off to Tyler None Own

Milestone/Deliverable: Signoff of Build Stage

Stage 5a - System Acceptance Planning

Objectives:

O Create test scripts based on pre-determined functionality requirements criteria
O Provide system overview and administrator training for power users (i.e. customer testers,

administrators and IT) (if applicable)

O Conduct testing and system validation for promotion to end user training

Tasks:

System Acceptance Planning

14

Tasks Tyler Customer
Develop and review acceptance schedule and criteria Own Participate
Coordinate training logistics and schedule Own Participate
Provide facilities suitable to training and testing needs Advise Own
Provide, if requested by Customer, Tyler’s training lab Own Advise
Recommend test strategies, scenarios and best Own Participate
acceptance practices
Provide sample test scripts, as requested Own Advise
Develop test scripts and testing criteria (based on Advise Own
documented business processes, interfaces, imports,
reporting, etc.)
Provide standard training documentation, as available Oown None
Create customer-specific training or business process None Own
documentation
Provide System Overview and Administrator training for Own Participate
Power Users (if applicable)
Deliver fully configured database for pre-System None Own
Acceptance Testing data import to EnerGov
Populate Data Conversion Template Database (DCT-DB) None Own
with latest iteration for System Acceptance Testing
Conduct pre-System Acceptance Testing import of data Own None
from Data Conversion Template Database (DCT-DB) in
master EnerGov database and deliver to Customer
Deploy fully configured and imported master EnerGov None Own
database into the Production testing environment

%
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Other tasks as identified Own for Own for
respective respective
team team

Deliver System Acceptance Planning Stage Sign Off to Own None

Customer

Return System Acceptance Planning Stage Sign Off to Tyler | None Own

Milestone/Deliverable: Signoff of System Acceptance Planning Stage

Stage 5B — Verification And System Acceptance

Objectives:

O Test and signoff on each delivered business process, suite or component based on criteria and
scope

O System ready for production and promoted to a production and/or training environment

O “Ready for production” means that items that are not features enhancement or bugs that will
allow the customer to move forward to User Training (Stage 6) and then go-live are addressed

Tasks:
Tasks Tyler Customer
Conduct testing of custom (if necessary) and standard Advise Own
reports
Conduct testing of main EnerGov forms and end-to-end Advise Oown
system functionality
Conduct testing of produced integrations, if applicable Advise Own
Conduct testing of imported data Advise Oown
Record testing results in SharePoint None Oown
Resolve material System Acceptance Testing issues Own Participate
Retest until acceptance criteria developed in Stage 5A are | Participate Own
met such that go-live can occur
Identify out-of-scope configuration changes that do not Oown Participate

impact System Acceptance based on predefined scope for
post go-live change order

Other tasks as identified Own for Own for
respective respective
team team

Deliver Verification and System Acceptance Stage Sign Off | Own None

to Customer

Return Verification and System Acceptance Stage Sign Off | None Own

to Tyler

Milestone/Deliverable: Signoff of Verification and System Acceptance Stage

Stage 6 - User Training

5. tyler
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Objectives:

O Provide requisite hours of classroom and one-on-one training and knowledge transfer

Tasks:
Tasks Tyler Customer
Coordinate training logistics and schedule Own Participate
Provide facilities suitable to training needs Advise Own
Provide, if requested by Customer, Tyler’s training lab Own Advise
Deliver fully configured database for pre-User Training None Own
data import to EnerGov
Populate Data Conversion Template Database (DCT-DB) None Own
with latest iteration for User Training
Conduct pre-User Training import of data from Data Own None

Conversion Template Database (DCT-DB) in master
EnerGov database and deliver to Customer

Deploy fully configured and imported master EnerGov None Own
database into the Production testing environment

Provide standard training documentation, as available Own None
Conduct customer training Own Participate
Provide business process training to ensure end users None Own

understand impact of process/practice changes decided
upon during course of implementation

If “train the trainer” approach, conduct end-user training None Oown
Other tasks as identified Own for Own for
respective respective
team team
Deliver User Training Stage Sign Off to Customer Oown None
Return User Training Stage Sign Off to Tyler None Oown

Milestone/Deliverable: Signoff of User Training Stage

Stage 7 — Production & Production Support
Objectives:

O Conduct final data import cutover

O Conduct final integration deployment

O Tyler to provide on-site production support prior to cutover to Help Desk (Maintenance and
Support)

Tasks:

5. tyler
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Production & Production Support

Tasks Tyler Customer

Deliver fully configured database for Production data None Own

import to EnerGov

Populate Data Conversion Template Database (DCT-DB) None Oown

with latest iteration for Production

Conduct Production import of data from Data Conversion | Own None

Template Database (DCT-DB) in master EnerGov database

and deliver to Customer

Deploy fully configured and imported master EnerGov None Own

database into the Production environment

Provide onsite pre and post production support Participate Own

Define support logistics and schedule Own Advise

Assist customer as production issues arise Own Participate

Provide technical and functional user support Participate Own

Develop and maintain post-production issues list in Participate Own

SharePoint

Ensure key/critical personnel are present and available to | Advise Own

participate

Other tasks as identified Own for Own for
respective respective
team team

Deliver Production & Production Support Stage Sign Off to | Own None

Customer

Return Production & Production Support Stage Sign Off to | None Own

Tyler

Milestone/Deliverable: Signoff of Production & Production Support Stage

Data Conversion

(See tasks associated with data transfer, above)

The following criteria are applied to Data Conversion

Data Format

The customer must provide data to Tyler in the Data Conversion Template Database (DCT-DB) structure,
as set forth in the SOW Attachments. Providing data in this format will ensure that data is properly
imported into the system. Data not provided in this structure will not be considered for import.

Data scrubbing/cleansing

Any data scrubbing should be done by the customer prior to populating the DCT-DB. Data scrubbing and
cleansing is not included in the EnerGov proposal.

()
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Required Fields

There are certain fields in the EnerGov software which are required fields, and we cannot write records to
the EnerGov master DB without populating these columns. Sometimes, these required fields will not be
available in the legacy source data, so a simple default value can be written to the DCT-DB to fulfill the
NOT NULL constraint. Tyler would write the default value as part of the conversion process.

Custom Fields

Most legacy systems will have some attribute fields that are not specified in the corresponding master
table within DCT-DB. In the EnerGov software, we will refer to these as custom fields. Within each
module, there will be a child table for such custom fields. Since these are specific to the legacy system(s),
the customer may add columns to these tables in DCT-DB to accommodate any needed custom fields in
the migration.

Parsing data

The data format is defined based on the fields that exist in the EnerGov module (street number and street
name, for example). If the customer would like that data to be converted, the customer will have to
break out its legacy data so that it matches the EnerGov data fields.

Address Data: Tyler does not parse out address information for optimization purposes. Rather the
customer is responsible to deliver the address information in the requested (preferred format). Tyler
will import the address data delivered (format) and map the fields to the best possible location in the
EnerGov system. Tyler is not responsible for cleanup of inconsistent addressing.

Phone Numbers: Phone numbers are imported in the format in which the data is delivered to Tyler.
Tyler is not responsible for cleanup of inconsistent numbering or sequencing.

Individuals / Names: Individual names are imported in the format in which the data is delivered to
Tyler. Tyler is not responsible for parsing out single name fields into First, Last, Middle, Company, etc.

Contacts Data: If contact data is not keyed in such a way that each instance of a person has one, and
only one, contact record (the record with all of their attributes such as name, address, company,
phone, etc.) in the data source, then the contacts associated with a record will typically be imported
into a general information tab rather than into the EnerGov Enterprise Contacts Manager.

Business-Specific Rules

Business specific rules are handled in the software configuration process and cannot typically be mapped
within the data conversion process. This includes but is not limited to EnerGov Intelligent Objects and
EnerGov Case Workflows.

Calendars & Scheduling

EnerGov software can import scheduled hearings and meeting details; however any data residing on an
actual calendar control is excluded from the scope of the data conversion.

..

= tyler

18



Key Project Assumptions

Tyler shall initially implement the most current version of the Tyler software at the time of the contract
signing. During the implementation Tyler will provide newer releases of the software that meet or exceed
the version available at contract signing. After Go-Live, the customer is responsible for installing newer
releases. Release notes are provided for all new versions.

O Customer will maintain primary responsibility for the scheduling of customer employees and
facilities in support of project activities.

O Customer will provide/purchase/acquire the appropriate hardware, software and infrastructure

assets to support all purchased Tyler software products in both support/testing and production

environments.

Customer is responsible for proper site preparation, hardware, software and network

configuration in accordance with Tyler specifications.

Customer has, or will provide, access licenses and documentation of existing system to which

Tyler will read, write or exchange data.

Customer has, or will provide, a development/testing environment for import and interface

testing as they are developed by Tyler.

Tyler will provide Customer with a weekly status reports that outline the tasks completed. Tyler

will also provide details regarding the upcoming tasks that need to be completed during the

coming weeks, the resources needed (from customer) to complete the tasks, a current or

updated version of the project plan, and a listing of any issues that may be placing the project at

risk (e.g., issues that may delay the project or jeopardize one or more of the production dates) as

needed.

O Tyler personnel shall attend executive project review committee meetings (internal) as needed.

O Out of scope deliverables will only be provided via a change order that is mutually agreed to.

O O O o

Risk / Mitigation Strategy

Project Schedule
Risk: Impact of various factors on baseline project schedule.

Mitigation: Given the fact that project schedules are working documents that change over the course of
the project, Tyler will work closely with the customer to update, monitor, agree, and communicate any
required changes to the project schedule.

Activity Focus

Risk: Minor activities consume time that should be dedicated to major activities of the project with the
end result that time and/or costs overruns budget. Examples include meetings of little substance, or time
spent investigating undocumented functionality or other activities not in scope.

Mitigation: Project Managers for both parties must focus squarely on meeting deadlines, services, and
configuration requirements of the implementation as planned and documented in the planning,
assessment and definition stages.

= tyler
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Incomplete Legacy Interface Documentation

Risk: During the project, certain third party documentation will be required for such tasks as interface
development and import of legacy data and others.

Mitigation: Customer should insure that APIs for interfacing to other systems, and/or a customer expert
that understands the legacy database, are available to Tyler. If no such documentation or customer
expertise exists, the customer will be responsible for coordinating with the third-party vendor to advise
Tyler, at a potential additional expense to the customer (although not necessarily from Tyler).

Technology Age

Risk: This risk is highly dependent on the choice of Tyler products and whether the customer is hosting
any of those products. If the customer will be hosting the Tyler software, then the technology hosting
that software should be robust and durable. Technology that barely meets minimum requirements today
will be insufficient as the needs of the system grow.

Mitigation: Tyler will assist the customer in determining optimal technology and plans to guard against
pre-mature obsolescence. The customer will also complete a hardware survey, initiated by our
deployment team, to confirm that the customer’s hardware is sufficient for the upcoming
implementation.

Critical Success Factors

In order to successfully execute the services described herein, there are several critical success factors for
the project that must be closely monitored.

O Knowledge Transfer - While Tyler cannot guarantee specific expertise for customer staff as a
result of participating in the project, Tyler shall make reasonable efforts to transfer knowledge to
the customer. Customer personnel must participate in the analysis, configuration and
deployment of the Tyler software in order to ensure success and to transfer knowledge across the
organization. After completion of the production phase (Stage 7), the customer will be
responsible for administering the configuration and introduction of new processes in the Tyler
system.

O Dedicated Customer Participation — Tyler understands that customer staff members have daily
responsibilities that compete with the amount of time that can be dedicated to the Tyler
implementation project. However, it is critical that the customer acknowledges that its staff
must be actively involved throughout the entire duration of the project as defined in the Project
Plan. Tyler will communicate insufficient participation in Project Status Reports.

O Managing Project Scope - To implement the project on time and within budget, both the
customer must acknowledge the scope of the project set forth in the parties’ agreement, and, for
services, refined over the course of the early project Stages described in this Statement of Work.
Change Orders for additional items outside the scope must be submitted in advanced and signed
by project stakeholders before work can begin on those items. Likewise, reductions of the
defined scope will also require a Change Order.

Project Management

..

o tyler
20



Tyler performs ongoing project management services throughout the implementation in order to plan
and monitor execution of the project. Project Management includes the following tasks:

Risk management

Monitoring project budget

Project Plan management using our expense and time-tracking tool/Excel

Project document management using SharePoint

Issue log management and escalation

Status reporting

Change order management

Project workspace management

Resource management

Executive project oversight via Executive Director and Customer Governance Structure

0O0000000O0O0O

By mutual agreement, some project management tasks are shared between the Tyler project team and
the customer Project Manager/stakeholders.

Development Tools

Configuration tools (the same ones Tyler will use to implement the system) are built-into the software.
The customer has full access to them, and its administrators will be trained on them. EnerGov reports are
developed in Crystal Reports, so any changes to customer reports does require a licensed copy of Crystal
Reports. The EnerGov system does include a Crystal Report reader, so view-only users do not require a
Crystal Reports license.

Documentation

Tyler-provided documentation

Over the course of the staged implementation lifecycle, the Tyler project team will provide stage-specific
documentation in a range of formats (both editable and non-editable). Examples include:

Data Collection docs (MS Excel) for configuration

Data Mapping docs (MS Excel) for data conversion

ERDs & Data Dictionaries for IT (PDF and CHM)

APl Documentation (PDF)

Training Documentation Templates (MS Word and MS PowerPoint)
Release Notes for Service Packs (PDF)

Other documentation as required for the specifics of the project.

0O0000O0O

Customer-Provided Documentation

A definitive list of Customer-provide documentation is not possible until all aspects of the implementation
are determined, usually in the beginning stages of the project. Tyler does not expect the customer to
general documents that do not exist in the regular course of customer’s business. Customer’s assistance
in completing the Tyler-provided forms and requests for configuration information is essential to a
successful project.

()
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Documentation originated by the Customer may include:

o

O0O0OO0 O

API’s for any third-party software system to which the Tyler software will interface and exchange
data

Import data documentation and in a format suitable for import into the Tyler software (please
see section titled Data Conversion)

Workflow documentation on the customer’s current business processes

Copies of pertinent ordinances or other controlling authorities

Fee schedules

Copies of existing permits, licenses, other documents presented to the public and expected to be
derived from the Tyler software

5. tyler
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Attachment A.  Acceptance Sign-off Form

City of Kyle

Statement of Work

Wednesday, August 31, 2016
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Acceptance Sign Off

Tyler Technologies Use Only

Client: [J Deliverable does NOT denote a payment milestone

[J This deliverable denotes a payable milestone.
Date: Amount Due: $0.00

Visit/Deliverable:

Deliverables “Performed By N[O

Additional Signoff Notes:

|:| | am satisfied with the work performed for this stage, and/or deliverable.
|:| I am NOT satisfied with the work performed for this stage, and/or deliverable.

In an effort to ensure quality and complete satisfaction with each phase of the project Tyler Technologies’
Professional Services division has established the following rules:

1. Projects will not be allowed to move from one phase to another without a sign off indicating
satisfaction with the work performed. The Tyler Technologies’ project team will immediately stop
all other tasks, complete the phase at hand, and obtain sign off before moving to the next phase.

2. Customer understands that any payment not received within 30 days of invoice will result in work
stoppage. All related project tasks will be stopped until payment is received.

Print Name:

Signature:

Date:

(Please return signed copy to the Tyler Technologies project team)

Customer Notes:

"= tyler
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Attachment B.  Change Order Request Form

City of Kyle

Statement of Work

Wednesday, August 31, 2016
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Change Order Form

Client:
Generated By:
Authorized By:

Change Overview:

Date:

Narrative Descript

ion of Change:

Impact of Change:
Schedule Impact:

Cost Impact:

Revision No.:

Delay of milestone & sub-tasks on Tyler Technologies Implementation Project

Plan including:

Task

Proposed Date Changes

Change Detail

Credit

Debit

Total

No changes may be made to this project without the agreement of the Project Manager(s), and must be
approved by the Project Director. Submit endorsed Change Order to the Tyler Technologies’ Project

Manager

Date Approved

Comments

Approved By

Signature

26
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Attachment C.  System Requirements

City of Kyle

Statement of Work

Wednesday, August 31, 2016
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Hardware and Network Requirements

System Requirements

Tyler’s software is designed to operate on networks and operating systems that meet certain
requirements. Systems that do not meet the required specifications may not provide reliable or
adequate performance, and Tyler cannot guarantee acceptable results.

Site Assessment

Site assessments are an automated process. Each site is required to complete the automated process
and submit results to their assigned project manager before any work can be completed on the project.
While the automated process may be run prior to contract signature, the results submitted to Tyler must
be dated after the Effective Date of the contract.

To complete your site assessment log in to http://check.tylertech.com

Enter your email address and the password “Tyler”.

Select the product purchased to begin your system assessment. You will also be able to download PDF
copies of hardware requirements from within the process. We strongly recommend that you download
and keep a copy of the full hardware requirements as this document also covers recommended data
backup procedures.

The link above is a generic login and password. During implementation, your project manager will provide
you with a unique site and password to test your site and log results.

5. tyler
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Attachment D. Customer Roles & Skills
Requirements

City of Kyle

Statement of Work

Wednesday, August 31, 2016
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Customer Roles/Skills Requirements

Project Collaboration

A successful Tyler enterprise implementation is a collaborative endeavor in which both Tyler Project
Team members and agency personnel occupy specific roles (and the responsibilities associated
therewith). While definitive client-side roles and skills may vary from project to project (depending on
the agency’s resource availability) the following designations represent the typical and recommended
resource involvement for most agencies.

Executive Sponsor:

This role is typically an executive or managerial sponsor of either the IT group or a dominate business
group that is ultimately responsible for the success of the project.

Typical positions: IT Director / Department or Division Director
Responsibilities include:

Ultimate responsibility for the success of the project; serves as project champion.
Creating a positive environment that promotes project buy-in.

Driving the project through all levels of the agency.

High-level oversight throughout the stages of the project; ROl initiatives oversight.

0O0O0OO

Project Steering Committee:

This committee is formed by executive or managerial staff of every affected business group to be
implemented.

Typical individuals include a committee of the following: CIO / Community Development Director /
Finance Director / CBO / Planning Director / Public Works Director etc...

Responsibilities include:
O Ensure proper change management and leadership to departmental staff.

O Determine beneficial process change through automation as it is presented cross-departmentally.
O Monitor project from high level.

Customer Project Manager:
This role is typically a non-business group member (IT or support staff) of the agency's project team.

Typical positions: IT or applications support project manager

5. tyler
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Responsibilities include:

O0O0O0OO0O O OO

o

Serve as coordinator of the agency’s Implementation team / subject matter experts.

Assist in managing the project scope, deliverables and timeline with assistance from the Tyler
Project Manager.

Ensure that the project team stays focused, tasks are completed on schedule, and that the
project stays on track.

Develop and maintain the project resource plan in conjunction with the Tyler Project Manager.
Schedule and coordinate project tasks with assistance from the Tyler Project Manager.
Coordinate agency’s Implementation team resources with all departments.

Participate in daily project activities and track progress on project tasks.

Hold meetings with project stakeholders to update on project status and to reach verdict on
any escalated process decisions that need to be made.

High-level oversight throughout the stages of the project; ROl initiatives oversight.

Desired Skills/Experience:

0O000O0O0

Previous project management experience as project manager
Strong IT technical background

Bachelor’s Degree in Computer Science or equivalent experience
Experienced with an iterative-based development approach
SharePoint & Microsoft Project experience a plus

Excellent knowledge of Customer Business Practices and Processes

Departmental System Administrators:

A user representative for each affected department is typically appointed for the entire lifecycle of the
implementation and to serve as ongoing configuration support or "Systems Administrator" post the
production phase of the EnerGov system.

Typical positions: Departmental or division subject matter expert and typically a direct member of the
business group or of the business applications support group.

Responsibilities include:

0O00O0O0

Being trained on the EnerGov .NET system at a System Administration level.

Being fully engaged in the business analysis system configuration, reviews and UAT activities.
Assist internal efforts towards the creation of reports, interfaces & conversions.

Actively participate in the full implementation of Tyler’s EnerGov software solution.

Serve as ongoing departmental or division system configuration support post the production
phase of the project

Desired Skills/Experience:

(o)
(o)
(o)

Proficient in Crystal Reports
Analytical/Problem Solving Skills
Experience with other “configurable” enterprise applications such as PeopleSoft, SAP, etc.

..
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Departmental Business Leads:

A user representative for each affected department must be appointed for the entire lifecycle of the
implementation. Assigning competent business leads to assist in the project is highly recommended and
can often determine the success of the implementation for their respective areas. These Business Leads
are typically transitioned into Tyler "Power Users".

Typical positions: Departmental or division "power user" and member of the business group.
Responsibilities include:

Attending assessment workshop sessions.

Willing and able to gather data and make decisions about business processes.

Assist as a knowledge-base in the creation of specifications for reports, interfaces & conversions.
Review and test the system configuration.

0O0O0OO

Technical Lead:

A technical individual from the Information technology group that is responsible for the technical
infrastructure support of the implementation and to serve as ongoing technical infrastructure support
post the production phase of the EnerGov software system.

Typical positions: Network / IT Administrator
Responsibilities include:

Primary responsibility for the technical environment during the software implementation
Ensure that servers, databases, network, desktops, printers, are available for system
implementation and meet minimum standards

Work with Tyler's technical personnel during implementation

Maintain the testing and production databases

Install software updates and releases

Act as the primary technical resource for troubleshooting technical problems

Establish and maintain backup, archival, and other maintenance activities

O0O0O0O0O0 OO

5. tyler
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Attachment E.  Custom Programming Request
Form
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Statement of Work
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Custom Programming Request Form

Client:

Date of Request:

Contact Name:

Expiration Date:

(Quote is valid for 30 days)

Feature Request

[Short Narrative Here]

Option 1 — [Custom Programming Item Name], [Hour Estimate]

[Details here]

Development Hours:
Estimated Release Date:
Estimated Release Version:

R&D Authorization:

Tyler Technologies Use Only

0

See Dates Below

See Dates Below

Impact Fee: SO

Development: SO

Implementation Cost: SO

Training Cost: SO

Documentation Cost: SO

Total Cost: S0

Sales Rep Authorization:

Total Cost: SO

Authorized:

34
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Release Schedule

Release Schedule Estimated Date
[EnerGov Software Beta Release date] DATE
[EnerGov Software RC Release date] DATE
[EnerGov Software Gold Release date] DATE

* Release dates are subject to change

Accepted and Ordered by Customer:

Signature: Please sign, date and return by
Name (print): fax:

Title:

Date: Tyler Technologies, Inc.

Phone: 888-355-1093
Fax: 678-474-1002

'OE:E'. tyl e\r .
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Attachment F.  Custom Report and Forms Form

City of Kyle

Statement of Work

Wednesday, August 31, 2016
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EnerGov Custom Request Form

Fill out this form as completely and with as much detail as possible. Please attach any sample reports or other supporting documentation and
be sure to save a copy for your records. The more detail provided, the better the report designer can develop the report without additional
follow-up. Not all items will apply to each report; you need only complete those items that are relevant to the request. Exceptions to these
requirements may be noted under Additional Details. To save time for a large number of similar report requests, save basic information as a

template.

Client Name: Report Requestor/Point of Contact: Request Date:
EnerGov Module: CImpact Management CIProject Management
OApplication Management Clinspection Management [JRental Prop Management Requested Completion
OJBusiness License [JObject Management [JRequest Management Date:
CICashier [JPermit Management [JTax Remittance System o _
[JCode Management CJPlan Management CJOther Priority (1=High, 5=Low)
[IContact Management [IProfessional License D102030405
R tN :
eport Name Report Type: [JReport [IDocument
Report Description/Business Need: Request Type: [INew CModification
Based on Simil Existing Standard or Custom Report:
ased on imiiar or Bxsting Standard or tUstom Reper Report Target: [Client CJCustomer CJEnerGov
Format Design:
Report Style: [JReplicate Sample Exactly ~ OR OListing CLetter [Free Form [Certificate [JDashboard
Report Orientation: Report Output: Paper Type:
CPortrait [landscape OPrint/PDF - [ CLetter [legal [lLedger [Printed Form [JOther
Excel/CSV
Include Print Date/Time: Include Page Numbers: Date/Time Formats:
OTime [Header [Left [JPage N OHeader [JLeft CIMM/DD/YYYY COHH:MM?M
[ODate [Footer [Center [JPage Nof M [J Footer [J CIM/D/YY OHH:MM?m
CJRight Center COMMM D, YYYY OH:MM?M
CJRight OMMM, YYYY CH:MM?m
Default Font Information: (Times New Roman, 10 point, Black if not specified): ODb/MM/YY CHH:MM
CIMM/DD/YY CHHMM (24)
Font Name: Font Size: Font Color: Black or
Technical Design:
Identify Attached Specifications/Sample Documents (XLS, DOC, PDF, etc.):
Primary SQL Stored Procedure (for existing reports): EnerGov Parameter:
[JDate Range [J Module ID  [JOther

Record Selection Inclusion/Exclusion Filter or Parameters (please put additional filters in the Notes for Developer):

Filter #1

Parameter: [JUser [JStatic [JDynamic

Dynamic

Filter#2

Parameter: [JUser [JStatic [IDynamic

Filter#t3

Parameter: [JUser

CStatic

How Report Data is to be Stored or Grouped (please put additional sort/groupings in the Notes for Developer):

Primary Sort:

Secondary Sort:

CGroup

Tertiary Sort:
CGroup

CGroup
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IAdditional Details

Notes For Developer:

QA Instructions/Test Case Scenarios:

Client Services Notes:

Client Notes:

IApprovals

Ready To Develop Checklist

[J |All static and data elements have been identified in the report specification

[J |All formatting requirements have been identified in the report specification

[J |Indicate in the report specification whether to list one address type, all address types, or prioritization of address types

[J |Indicate in the report specification whether to list one contact type, all contact types or prioritization of contact types

[J |Indicate in the report specification whether to list one phone number, all phone numbers or prioritization of phone numbers

I |All custom fields have been created in the client database

[J |All custom fields have been configured on appropriate Additional Info dialogs

[J J|All record types, classes, statuses, etc. necessary to the report have been configured

[J |All fees and fee templates necessary to the report have been configured

[J |All address types necessary to the report have been configured

[J |All contact types necessary to the report have been configured

[J |All objects, impact conditions, certifications, and other elements necessary to the report have been configured

[ |All workflow steps and actions necessary to the report have been configured

[J |All support data (Bonds, Hearings, Parcels, Tasks, Users, Zones, etc.) necessary to the report have been configured

[J [Client has approved custom report request specification
Specification Report Developer Specification Date  |[Estimated Initial Dev/QA Hours [Estimated Initial Dev/QA Cost
Client Services Representative Submitted Date Billable Type:

CContracted [Purchase Order

Client Approval
| agree that the above and associated documents accurately reflect the requirements for this Custom Report Request.

Client Name Client Signature Date

'OE:E'. tyle\r «
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Understanding the EnerGov Custom Report Request Form

The following describes each item on the EnerGov Custom Report Form:

General Information

O O 0O00OOOOOOO OO

Client Name — Name of the project client.

Report Requestor/Point of Contact — Name of original customer or Tyler source of report
requirements.

Request Date — The date the request form is filled out.

EnerGov Module — Check the box for the module for which the report is being developed.
Requested Completion Date — The date the report has been promised to the customer.
Priority — The importance of the report to the client (high priorities will be completed first).
Report Name — The name the report is to be called (will be used for the RPT and SQL file names).
Report Type — Whether the report is a batch-style report or single case document.

Report Description/Business Need - Describe the purpose or use of the report.

Request Type — Whether request is based on, or modification to, an existing report or a new
report.

Based On Or Similar To Existing Standard or Custom Report — Identify an existing report that
should be used as a starting point for further development.

Report Target — Indicate if this report is for EnerGov use, internal Client use, or will be delivered to
end Customers.

Format Design

o

O O O0O0O

oo

Report Style — Whether the report style is a listing format (table), Letter (to be mailed), Form
(completed orto be filled out), Certificate (such as license or permit), Dashboard (summary
analysis of data) or Exact (identical to the sample report).

Report Orientation — Whether the report page orientation is Portrait or Landscape.

Report Output — Whether report is intended to be read (Print/PDF) or exported (Excel/CSV).
Paper Type — Select the type of paper the report will be printed on (letter, legal, ledger, pre-
printed form, or other paper size). If selecting other, please identify in Additional Notes.
Include Print Date/Time — Select whether to include the print date and/or time in the report
header/footer and to justify it center, left or right.

Include Page Numbers — Select whether to include Page Number and or Page Total in the report
header/footer and to justify it center, left or right.

Date/Time Formats — Select the default style of date and time to be used in the report.

Default Font Information — If the default font size, style and color not specified: Times New Roman, 10pt,
Black.

Technical Design

o

o
(o)

Identify Attached Specification/Sample Documents - List the file names of additional requirements
specifications or sample documents.

Primary SQL Stored Procedure — The name of any existing stored procedure to be used for the report.
EnerGov Parameter — Indicate if the key report parameter is a date range, an EnerGov Module ID
or other field.

“i tyler
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O Record Selection Inclusion/Exclusion Filter Or Parameters — List any filters to include or exclude
records, in addition to any EnerGov Parameter, that should be applied to the data record
selection or SQL Stored Procedure. If the filter is to be a user-prompted parameter, indicate
whether the user will enter a value, select from a list of static values, or select from a dynamic list
of values. If more than three, please list in Notes For Developer.

O How The Report Is To Be Sorted or Grouped — List any primary, secondary or tertiary sorting. Note if the
report should be grouped by the sort value. If any group summary totals and/or if more than three
sort/group levels are required, please list in Notes For Developer.

Additional Details

O Notes for Developer — Any additional information that will aid in the design and development of
the report.

O QAInstructions/Test Case Scenarios — Special testing information to facilitate report testing and
validation.

O Client Services Notes — Any additional comments about the report for the Implementation Team.

O Client Notes — Any additional comments about the report for the client.

Approval

O Ready To Develop Checklist — List of items for Implementation to make sure are complete before
submitting the Report Request.

e Allstatic and data elements have been identified in the report specification

e Allformatting requirements have been identified in the report specification

e Indicate in the report specification whether to list one address type, all address types, or
prioritization of address types

e Indicate in the report specification whether to list one contact type, all contact types or
prioritization of contact types

e Indicate in the report specification whether to list one phone number, all phone numbers
or prioritization of phone numbers

e All custom fields have been created in the client database

e All custom fields have been configured on appropriate Additional Info dialogs

e Allrecord types, classes, statuses, etc. necessary to the report have been configured

e Allfees and fee templates necessary to the report have been configured

e All address types necessary to the report have been configured

e All contact types necessary to the report have been configured

e All objects, impact conditions, certifications, and other elements necessary to the report
have been configured

e Allworkflow steps and actions necessary to the report have been configured

e Allsupport data (Bonds, Hearings, Parcels, Tasks, Users, Zones, etc.) necessary to the
report have been configured

e Client has approved custom report request specification

O Specification Report Developer — The name of the Report Developer assisting in the requirements
gathering and report specification.
O Specification Date — The date the specification was completed.
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O O O O

Estimated Initial Development/QA Hours — The number of hours expected for initial report
development and QA. Revisions and subsequent changes to the specification may require
additional hours.

Estimated Initial Development/QA Cost — The expected billable cost for initial report development
and QA. Revisions and subsequent changes to the specification may lead to additional billable
costs.

Client Services Representative — The name of the Client Services Representative working with the
client.

Submitted Date — The date the approved Custom Report Request is submitted to the Report
Development Team.

Billable Type — Whether this report is part of a contracted set of development hours, or will be
billed against a client purchase order.

Client Approval — Authorization by the client verifying that the report requirements are correct.
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City of Kyle
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Data Conversion for EnerGov Enterprise Server
Template DB Data Model and Guide

The tables in the EG_Template db are grouped together and named such that they correspond closely
with the structure of the EnerGov core product, which is broken out into different units/modules. Below,
each module will contain a listing of the tables, a brief description, and an ERD diagram. All of these ERD
diagrams are present within the EG_Template db (under the Database Diagrams folder in SQL Server).

Contact Repository:

contact

This contains the master list of contacts to convert. Duplicates should be kept to a minimum. The goal
would be to have one contact record for each actual person or company. Every module within EnerGov
will utilize this same contact master table for its case contacts.

contact_address

The various addresses associated to the contact. Address_type is available to distinguish different
addresses (mailing, location, billing, etc.).

contact_certification

This is used to hold certifications or licenses that are desired for historical purposes, but are not being
managed in EnerGov with Professional Licensing or Business Licensing.

43

contact
@| contact_id contact_address
| company_name ‘ contact_id
| first_name ‘ address_type
| middle_name | street_number
| last_name | pre_direction
J is_company ‘ street_name
4‘ is_individual ‘ street_type
ification J email | post_direction
colr':::atg?deru ica 4‘ website J unrt_sulte._nunber
J certification_ty pe J business_phone J a-ddress_]|ne_3
- o 4‘ home_phone J city
J floense_nunber —C J nobie_phone J stte_code
J isoued_date other_phone J zip
J expiration_date
| fax J country_code
J notes J title J last_update_date
4‘ last_update_date J last_update_user
J last_update_user J eg_mailingaddress_id
4‘ ignore_record
J legacy _data_source_name
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Professional Licensing:

contact
See Contact Repository.

professional_license

Usually a license related to an individual or contractor of some sort.

professional_license_note

Simply a place for logging memos on the license.

professional_license_additional _fields

Add any other fields which are not provided in the template model.

contact
contact_id - -
j professional_license
| company_name g contact_id
first_name — B - =
I = jl license_number professional_license_note
I midde_name | ticense.type q] contact_id
I last_name | license_sub_type j license_number
I Is_company I license_status I note_text
| is_individual I apply_cate J note_user
_I email J issue_cate _J note_date

_I puisic —] expire_date

,,J business_phone I license_description

| home_phone | issued by_user
| mebile_phone | st updete cate professional_license_additional_fields
J Other_phane _] last_update_user € j e

J fax J Scense year j license_number
J == J ignore_record

_] last_update_date J legacy_data_source_name
J last_update_user

J ignore_record

J legacy_data_source_name

5. tyler
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Business Licensing:

contact
See Contact Repository.
Business

The business table relates 1-to-1 with the contact table. This table simply holds extra attributes of the
contact, and allows the contact to interact with the business license module of EnerGov as a business
entity.

business_parcel

For integration with GIS, simply provide the parcel number (or PID) of the business location.
business_contact

For business contacts that link up to the master contact repository.

business_contact_no_key

For contacts that are not part of the master contact repository. These are usually stored as attributes of
the business record in the legacy db (Applicant, Owner, Manager, President, etc.).

business_inspection
For routine inspections associated to business licenses.
business_license

Holds licenses related to a company.

business_license _note
Simply a place for logging memos on the license.
business_license_additional_fields

Add any other fields which are not provided in the template model (at the license level).
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Code Enforcement:

code_case

Self-explanatory.

code _case_address

The various addresses associated to the case. Address_type is available to distinguish different addresses
(location, owner, etc.). code_parcel - For integration with GIS, simply provide the parcel number (or PID)
of the case location.

code_case_contact
For case contacts that link up to the master contact repository.

code_contact_no_key

For contacts that are not part of the master contact repository. These are usually stored as attributes of
the case record in the legacy db (Complainant, Owner, Tenant, etc.).

code_inspection
For inspections associated to code cases.

code_case_history log

If history of updates to the case are really needed, they can be logged here.
code_case_note

Simply a place for logging memos on the case.

code case_additional_fields

Add any other fields which are not provided in the template model (at the case level).

code_case_violation

Violations associated to the case. These usually reference city/county code numbers.

code_case_activity

A place to log various events that have occurred against the case.

5. tyler
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Permits:

Permit
Self-explanatory. There is a parent-child relationship available within this table (for sub-permits).

permit_address

The various addresses associated to the permit. Address_type is available to distinguish different
addresses.

permit_parcel

For integration with GIS, simply provide the parcel number (or PID) of the permit location.
permit_contact

For case contacts that link up to the master contact repository.

permit_contact_no_key

For contacts that are not part of the master contact repository. These are usually stored as attributes of
the permit record in the legacy db (Applicant, Owner, Contractor, etc.).

permit_inspection

For inspections associated to permits.

permit_history log

If history of updates to the permit are really needed, they can be logged here.

permit_note

Simply a place for logging memos on the permit.

permit_additional_fields

Add any other fields which are not provided in the template model (at the permit level).
permit_activity
A place to log various events that have occurred against the permit.

permit_hold

For instances where a stop work, or a hold was/is issued against a permit.

permit_zone

5. tyler
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Simply provides a place to link zones to a permit. This is available, but is usually not used (custom fields
are usually setup in EnerGov to hold zone codes of various types).

permit_fee

Simply shown for reference here. Also see the Financial Tables section.

permit_contact_no_key
J permit_number
| contact_type
7| contact_name
I address _line_1
—] address _line_2
} I address_line_3
e
| o

—] email

_] contact_note

_J main_parcel

permit_parcel
] permit_number

_] parcel_number

[

QI permit_number
I permit_type

permit_history_log
<| permit_number

I created_date

| created_by_user

I history_type_name

—] dd_value
—J new_value

_1 history_notes

J permit_sub_type

| permit_status
AI district
T —— I ap::;da;:scnmon
q] permit_number I pel ;a
issue_date
j contact_id oo, I :
| contact_type | expire_date
bill | final_cate
primary_billing_contact =
_] _I last_update_date

I last_update_user
J last_inspection_date

J parent_permit_number

_I valuation

permit_fee
ﬂ permit_fee_id
‘I permit_number

I fee_type

_] fee_amount

7J fee_date

_] input_value

Kl

J created_by_user

[~

| of]

J square_footage
J ignore_record
J legacy_data_source_name

permit_address

J street_number
J pre_direction

_] street_type

J unit_suite_number
J address_line_3

47

I permit_number

A
| main_address

I address_type

I street_name

I post_direction

[ city

permit_hold
I permit_number
| hold type
l hold_user

permit_note
J permit_number
| note_text
I note_user

_I note_date

permit_additional_fields
q] permit_number

ﬁ@

permit_inspection
j permit_number
_QJ inspection_number

1

8

permit_zone
QI permit_number
QI zone_code

permit_activity
J permit_number

I activity_type
_I activity_number

| activity_commert

J activity_user

_] activity_date

_] ignore_record

_] primary_zone
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_J hold_date

J hold_end_date
J hold_comment

_] active_flag
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Plans:

plan_case

Self-explanatory.

plan_address

The various addresses associated to the case. Address_type is available to distinguish different addresses.

plan_parcel

For integration with GIS, simply provide the parcel number (or PID) of the plan location. Where multiple
parcels are on a case, one should be designated as the main parcel.

plan_contact
For case contacts that link up to the master contact repository.

plan_contact_no_key

For contacts that are not part of the master contact repository. These are usually stored as attributes of
the case record in the legacy db (Applicant, Owner, Contractor, etc.).

plan_inspection

For inspections associated to cases.

plan_history log

If history of updates to the case are really needed, they can be logged here.

plan_note

Simply a place for logging memos on the case.

plan_additional_fields

Add any other fields which are not provided in the template model (at the case level).
plan_activity

A place to log various events that have occurred against the case. For conversions, reviews would likely
go here.

plan_hold

For instances where a stop work, or a hold was/is issued against a case.

plan_zone

5. tyler
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Simply provides a place to link zones to a case. This is available, but is usually not used (custom fields are
usually setup in EnerGov to hold zone codes of various types).

plan_fee

Simply shown for reference here. Also see the Financial Tables section.

plan_address
| plan_number A
| main_address
| address_type
plan_contact_no_key plan_parcel | street_number
| plan.numbes I patihne | pre_drection
_I italer i J iisealii J street_name
I SHpEAT, e J ma‘n-pace' I street_type
J address_line_1 | post_direction
_] address_line 2 J unit_suite_number
I address_line_3 J address_line_3
|| phonet plan_case ] cov
_] phone_2 ?I plan_number :J _J state_code
_] email I plan_type _J 2
_J contact_note _| plan_sub_type J country_code
I plan_status J last_update_date .
apply_date
{ i J, last_update_user » ll phn—hou
J completed_date o I plan_number r'y
plan_contact I assigned_to I hold_type
ql plan_number I completed plan_note I hold_user
g| comactid || dstrice | plan_number || hod_date
|| contact_type || tast_update_user | note tec | hold_end cate =
_] primary_billing_contact _J last_update_date J noke_user L)
J plan_description _] note_date
_] approva_expire_date
plan_history_log [ plan status_change_cate plan_additional_fields
J plan_number ko & J vaue j pan_number
_] created_date _] square_footage —
I created_by_user —] ignore_record
I history_type_name || leaacy data soirce name Y o plan_activity
—] old_value I plan_number
J new_vaue I activity_type
_] history_notes I activity_number
plan_inspection plan_zone | e preact
plan_fee gl plan_number ﬂ plan_number _] activity_user
ql plan_fee_id j inspection_number ﬂ zone_code _] activity_date
| plan_number __J primary_zone I —l gorelyecoes
I fee_type
I fee_amount

J fee_date

J created_by_user
_] input_value

J eg fee_id

J fee_note

"= tyler
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Inspections:

Inspection

This holds the details of each inspection occurrence. Each inspection should be linked to the case that it

relates to by using the cross reference tables below.
plan_inspection

For inspections associated to plan cases.
permit_inspection

For inspections associated to permits.
code_inspection

For inspections associated to code cases.
business_inspection

For inspections associated to businesses.
inspection_note

Simply a place for logging memos on the inspection.
inspection_checklist_item

These can be used for categorized checklist info, violations, etc.

inspection_checklist_item
inspection J inspection number
g| inspection number | checkist.item
7| inspection_ type || rotes
| inspection_status J passed
inspection_note

| create_date J inspection_number

| requested_for_date | rote_text

J schedued_for_date

J inspected_date_end

53

| attempt_number J b
| conses | notedte
J last_update_date
J last_update_user
J eg inspection_id g J
J inspector = = = 5
| torore recera permit_inspection business_inspection plan_inspection code_inspection
| et e st g permit_rumber g cotactid 9 plon_number 9] case number

e I g repectonuter g] rvecten e
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Financial Tables:

permit fee

Holds the details for fees associated to permits.
plan fee

Holds the details for fees associated to plans.
payment

Records representing funds received.
payment_reversal

Records representing funds going back to a customer (or voided). The types of transactions here would
likely be voids, NSFs, and refunds. These should be linked back to the original payment record that they
are reversing.

permit_payment_detail
records the amount applied to each individual fee (line item) within a payment.

plan_payment_detail
records the amount applied to each individual fee (line item) within a payment.
permit_payment_reversal detail

records the amount applied to each individual fee (line item) within a reversal.

plan_payment_reversal detail

records the amount applied to each individual fee (line item) within a reversal.

5. tyler
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permit_fee
permit_fee_id
permit_number
fee_type
fee_amount
fee_date
created_by_user
input_value

eg fee_id

N 1 P fesl

fee_note

permit_payment_detail

g] permit_fee_id
g] payment_id
J paid_amount

payment

q| payment_id
receipt_number
payment_method
check_number
payment_amourt
payment_date
created_by_user
eg_transaction_id

payment_ncte

O

plan_payment_detail
g] plan_fee_id

g payment id
J paid_amount

permit_payment_reversal_detail
j permit_fee_id

j payment_reversal_id

| reversed_amount

payment_reversal
g| payment_reversal_id

reversal_type
receipt_number
reversal_amount
reversal_date
created_by_user
payment_id

eg transaction_id

reversal_note

A [ o o
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plan_fee

q] plan_fee_id

] plan_rumber

fee_type
fee_amount
fee_date
created_by_user
input_value

eg fee_id
fee_note

O o

plan_payment_reversal_detail
j plan fee_id
q] payment_reversal_id

J reversed amount




Attachment H.  Data Conversion Process

City of Kyle

Statement of Work

Wednesday, August 31, 2016
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Data Conversion Process for EnerGov Enterprise
Server (Template DB Option)

Overview:

This document is an intro to the SQL Server EG_Template database and how to populate it.

Modularized Design:

As with the EnerGov software, the EG_Template db is sectioned off into modules. Each contains one
master table at the top of the chain (ex. ‘permit’ for the Permit module). Within each module, there will
be various child tables branching out below the master table for that module (ex. ‘permit_address’,
‘permit_note’, etc.).

There are tables that cross multiple modules. The most notable of these involve inspections and payment
transactions.

Database diagrams have been included in the EG_Template database. These show the tables and their
relationships for each module.

Required Fields:

There are certain fields in the EnerGov software which are required fields, and we cannot write records to
the EnerGov db without populating these columns. Sometimes, these required fields will not be available
in the legacy source data, so a simple default value can be written to the EG_Template db to fulfill any
NOT NULL constraint.

Some of these fields are drop-down lists in EnerGov, which means that we will be restricted in the values
that we can write to these required fields in the EnerGov db. For drop-down fields, there is no restriction
on what can be written in the EG_Template db. So, exact spelling or careful matching to the EnerGov
configured values is not an issue for fields that are destined for EnerGov drop-down fields. We will run
these through a separate mapping table to translate the values to the appropriate EnerGov value during
conversion. These mappings will be negotiated during the development phase of the conversion.

Custom Fields (any fields not available in the master table
for the module in question):

Most legacy systems will have some attribute fields that are not specified in the corresponding master
table within EG_Template. In EnerGov, we will refer to these as custom fields. Within each module, there
will be a child table for such custom fields. Since these are specific to the legacy system(s), you may add
columns to these tables in EG_Template to accommodate any needed custom fields in the migration. For
example, ‘permit_additional_fields’ is the table for extra fields relating to the ‘permit’ records.
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Gap Handling (where legacy data doesn’t fit anywhere
within EG_Template):

There are sometimes special features of a legacy system which EnerGov does not account for in the
EG_Template db. We may have to work out a custom solution to handle these special cases.

Contacts:
This is always a big topic for data migrations. These generally fall into two categories:

3. Those contacts that were managed with each person/company having one contact record, which
is kept up to date over time. As this person/company is associated with records over time
(getting a business license, pulling permits, being associated to a code violation), that one
contact record is attached to the permit, license, code case, etc. With this model, there is
generally no duplication of contact records (except when created by mistake).

4. Contacts where the user keys the contact attribute info on each permit, case, license, etc. With
this model, there is no single master record representing the contact itself. So, if a contact has
been associated to 10 different permits over time, there would be 10 records with the contact
attributes (each one will likely have slightly different values in the various fields like name,
address, phone, etc.). With this model, there is considerable duplication of contacts.

In the EnerGov model, contacts are stored as in category 1 above. Those contacts put into EG_Template
without a master ‘contact’ record link (category 2 above) will be migrated into custom field memo boxes
to avoid duplication of contacts within the EnerGov contact repository.

For example, when populating the permit contacts, those contacts for category 1 should go into the
‘permit_contact’ table. Those contacts for category 2 should go into the ‘permit_contact_no_key’ table.

Multiple Legacy Data Sources:

There are usually multiple data sources to convert in a project. The plan is to have all data sources
populated into the EG_Template db. At the main table level, there is an optional column where the legacy
data source can be populated for reference. This is provided as a way to easily count up or research
records originating from a particular legacy data source.
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Overall Architecture of Conversion:

There are 3 SQL Server databases involved in the conversion process.

1. EG_Template (for legacy data)
2. EnerGov (the production EnerGov db)

3. A database containing all conversion processes and mapping tables. This is maintained by Tyler’s
data conversion team. This db takes the data from EG_Tempate, translates it, and populates it
into the EnerGov db.

EG_Template

Mapping and
Conversion Code

59

EnerGov DB

*All legacy data *This db will be eThis is the
sources will be used to EnerGov db
loaded into this map/translate used by the
one db, within data before it EnerGov
the provided passes into software.
table structure. EnerGov. Stored

procedures and
functions will

exist in this db,
which will

essentially be

the conversion
source code.

\_ \_ _J \_




Progression of Conversion Development Process:

Step Name

Responsible Party
Tyler

Notes
Database format will be SQL Server

Load legacy data into template
database

Client

If there are multiple legacy data sources, all
should be loaded into the one template SQL
database.

Mapping process

Tyler /Client

Dependent on completed EnerGov
configuration

Spreadsheets will be used to communicate
mapping values.

Mapping questions may arise and both parties
may need to discuss these until answers are
agreed upon.

Import-specific configuration
changes to EnerGov

Tyler

Certain fields or values may need to exist for
imported records only. These usually require
some minor EnerGov configuration changes.

Customize conversion scripts

Tyler

Minor customization can be expected for
many

conversions, based on special requests from
client.

Any special requests would also be added into
the conversion scripts at this time.

Conversion execution

Tyler

Resulting EnerGov database will be provided
to client team for review.

74 [Review and either sign-off or
request changes

Client

Client team will review the data and the
interaction with it in the EnerGov software.

If it meets the client’s needs, sign-off will
occur. If not, certain steps above may need to
be repeated until client signs off on the

conversion.
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Progression of Final Conversion Cutover Process (Go-

Live):

Load legacy data into
emplate database

Responsible Party
Client

Notes

This should just be an up-to-date extract of
the legacy data into the template db.

Conversion execution Tyler Resulting EnerGov database will be provided
to client team. This will be the production
EnerGov db.

Go Live Tyler /Client Verification of EnerGov db and site

functionality - Data Conversion sign-off
Move to production phase
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Exhibit C

Third Party Terms
MyGovPay/VirtualPay and IVR

1. MyGovPay/VirtualPay Licensing. Access to MyGovPay and/or Virtual Pay is hereby granted if Customer
elects to use MyGovPay or VirtualPay, products of Tyler Technologies (Powered by Persolvent), designed for
Citizen Users to use for processing online payments.

(a) Special MyGovPay/VirtualPay Definitions.

“Merchant Agreement” means the agreement between Customer and Persolvent that provides for the
Merchant Fees.

“Merchant Fees” means direct costs levied by Visa/Mastercard/Discover or other payment card companies
for Interchange Fees, Dues, Assessments and Occurrence Fees, over which Tyler Technologies has no
authority.

“MyGovPay” means the Product of Tyler Technologies that allows members of the public to pay for
Customer’s services with a credit or other payment card on the Customer’s citizen-facing web portal.
“Persolvent” means Persolvent, formerly BankCard Services Worldwide, a Payment Card Industry (PCl)
compliant processing agent through which the EnerGov Software passes credit card transactions.

“Use Fees” means the Technology Fees, Authorization Fees and Program/Convenience Fees as listed in Use
Fees Table in Section 2, titled MyGovPay/VirtualPay.

“VirtualPay” means the Product of Tyler Technologies that allows the Customer to accept and process
citizen user’s credit or other payment card using the EnerGov Software.

(b) Conditions of Use. If customer elects to use MyGovPay and/or VirtualPay the following terms apply:

(1) Customer must apply for and agree to a Merchant Agreement with Persolvent.

(2) Customer agrees that Citizen Users will be subject to Use Fees as listed in Use Fees table in Section
2.

(3) Customer agrees that Use Fees are separate from and independent of Merchant Fees.

(4) Customer agrees that this Agreement does not represent any modification to Customer’s Merchant
Agreement with Persolvent.

(5) Customer agrees that Use Fees are for use on the MyGovPay/VirtualPay online system and will not
be deposited or owed to Customer in any way.

(6) Customer agrees that MyGovPay’s and VirtualPay’s ability to assess Use Fees is dictated by the Card
Associations whose rules may change at any time and for any reason. If MyGovPay and/or
VirtualPay, for any reason, are unable to process payments using Use Fees, Customer agrees that
MyGovPay/VirtualPay reserves the right to negotiate a new pricing model with Customer for the
continued use of MyGovPay and/or VirtualPay.

2. MyGovPay/VirtualPay Fees. Customer agrees that the Use Fees set forth on the following page will apply
if Customer elects to use MyGovPay/VirtualPay.

USE FEES TABLE FOLLOWS ON NEXT PAGE
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Use Fees

EnerGov’s MyGovPay (Online / card-not-present payments)**

o MyGovPay (Online
MyGovPay (Online P. t
yGovPay (Online Payments) Payments)

Percentage Based Fee + Transaction Fee
Option 1: \
Government Entity Paid 2.79% $0.20
Option 2: ]
Patron Paid 3.29% N/A

**ACH processing is available for a fee of 520 per month and 50.30 per transaction.

EnerGov’s VirtualPay (retail card present)

VirtualPay (Retail Payments) Virtual Pay (Retail Payments)
Percentage Based Fee + Transaction Fee

Option 1: o

Government Entity Paid 2.59% 20.15

Option 2: o

Patron Paid 2.99% N/A

Patron Paid fees will be communicated as "Service Fees" to the cardholder, at the time of transaction. In the event
that the average transaction amount is below $30, Contractor reserve the right to apply an additional S0.20 service
fee above the quoted rates above.

3. Interactive Voice Response (“IVR”). If IVR is selected by Customer and included in the pricing, the
following additional terms and conditions shall apply of this Agreement:

(a) Network Security. Customer acknowledges that a third-party is used by Tyler Technologies to process
IVR data. Customer’s content will pass through and be stored on the third-party servers and will not be
segregated or in a separate physical location from servers on which other customers’ content is or will be
transmitted or stored.

(b) Content. Customer is responsible for the creation, editorial content, control, and all other aspects of
content to be used solely in conjunction with the EnerGov Software.

(c) Lawful Purposes. Customer shall not use the IVR system for any unlawful purpose.

(d) Critical Application. Customer will not use the IVR system for any life-support application or other
critical application where failure or potential failure of the IVR system can cause injury, harm, death, or
other grave problems, including, without limitation, loss of aircraft control, hospital life-support system, and
delays in getting medicate care or other emergency services.

(e) No Harmful Code. Customer represents and warrants that no content designed to delete, disable,
deactivate, interfere with or otherwise harm any aspect of the IVR system now or in the future, shall be
knowingly transmitted by Customer or Users.

(f) IVR WARRANTY. Except as expressly set forth in this Agreement, TYLER TECHNOLOGIES MAKES NO
REPRESENTATION AND EXTENDS NO WARRANTIES OF ANY KIND, EITHER EXPRESS OR IMPLIED, INCLUDING
WARRANTIES OF TITLE, NON-INFRINGEMENT, MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE
FOR IVR.
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